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. Principle of TQM
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=) the process in the system.

Concept of vital view
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. Data collection and
“_ analysis

Juran triology /
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+ve end result
Identify team

Capability to produce Dimensions \ Improvement
desired outcome
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Cost effective g _
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Prevention and Early
detection

ProaCtive fI\ /. Defects Faults, scrap or bad quality
® Focus on output
® Emphasis on required

Vaccination/ Screening/ standard (product oriented)
RRT Q. Control e Achieved by sampling and
— checking (inspection)
® Make sure that the result of
what u have done are what u
expect

o 8. Unused expertise Not using exsting expertise or knowledge
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Patient center
/lengagment

. Respect and caring

Quality

management( ®  Focus on process

& Emphasis on customer
(process oriented)

Free from HARM __Safety

Intervention must be In
the most beneficial and
necessary time
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production processMake
sure that doing right thing
in right way

Any one consider
me as a supplier

Preventive cost _ Training/ Equipment
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(total cost of full cycle of care)
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