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® Human Resources Course:

- Course Duration: duration: (5) Online training days, totaling (15) online training hours.
- Training day duration: (3) hours, starting at (13:00) PM and ending at (16:00) PM, including
breaks.
- Course start date: Sunday (3/8/2025).
- Course end date: Thursday (27/8/2025).
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Course Description

The course aimed at enhancing the administrative competencies of professionals working in the
healthcare sector. It equips participants with essential knowledge and practical skills to manage human
resources efficiently and effectively.

This course emphasizes modern concepts of human capital management and directly connects them
to the realities of healthcare institutions, ensuring improved individual and organizational
performance through strategic decision-making that enhances service quality and elevates standards
of care.

Participants will explore key stages of HR management—from recruitment and selection, to
supervision and development, culminating in motivation, follow-up, and institutional performance
analysis.

Core Objectives of the Course

1. Develop a comprehensive understanding of contemporary human resources management
concepts and their application within healthcare organizations.

2. Strengthen strategic planning capabilities for HR to align staffing needs with institutional
goals and workforce competencies.

3. Enable participants to conduct effective performance evaluations using practical tools for
data-driven development decisions.

4. Build proficiency in organizing compensation structures and role definitions with
institutional intelligence, linking them to empowerment and sustained motivation.

5. Deepen awareness of real-world challenges faced by HR teams in healthcare settings,
and foster solutions through case study analysis and interactive simulations.

6. Enhance communication and collaboration skills across departments to establish HR as a
core enabler of organizational vision.

7. Promote analytical thinking and strategic decision-making regarding personnel

management using clear performance indicators and measurement tools.

Main Modules

Fundamentals of Human Resource Management.

Human Resource Planning.

1.

2

3. Job Analysis and Design.

4. Recruitment and Selection of Human Capital.
5

Incentives, Benefits, and Employee Services.
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6. Compensation System Management.
7. Employee Performance Evaluation.
8. Employee Training and Development.
9. Career Path Planning for Employees.

Expected Outcomes

By the end of the course, participants will be able to:

1. Demonstrate mastery of HR fundamentals by applying modern models of people
management aligned with quality improvement goals in healthcare institutions.

2. Formulate strategic HR plans to bridge staffing gaps and optimize talent distribution based
on organizational needs.

3. Utilize performance evaluation tools effectively, applying objective methodologies to
support continuous improvement.

4. Conduct scientific recruitment and employee management processes, building cohesive
and high-performing teams.

5. Strengthen administrative interaction within the healthcare environment through effective
communication and professional relationship-building.

6. Design fair compensation systems and performance-linked benefits to foster employee
loyalty and excellence.

7. Analyze real-world HR challenges and engage in participatory solutions through scenario-
based training.

8. Make strategic decisions concerning human capital that positively impact institutional

performance and service delivery.
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o Performance Excellence Course:

® Course Duration: duration: (2) Online training days, totaling (6) online training hours.
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® Training day duration: (3) hours, starting at (13:00) PM and ending at (16:00) PM, including
breaks.

® Course start date: Sunday (10/8/2025).

® Course end date: Monday (11/8/2025).
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Course Description

The course offers an immersive training experience for individuals seeking to elevate their workplace
performance and achieve exceptional levels of effectiveness and distinction. Participants will explore
the concept of professional excellence and apply practical strategies that enhance both individual and

organizational performance, while linking acquired skills to real-world labor market demands.

Eli[E]
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Key Objectives of the Course

1. Develop a comprehensive understanding of professional excellence and its connection to
performance quality.

2. Acquire actionable strategies to apply excellence within workplace settings.

3. Cultivate the personal attributes that define a successful employee.

4. Empower participants to design a personal plan for continuous professional growth.

5. Connect learned skills to the realities of the job market and institutional expectations.

Main Modules
Understanding Workplace Excellence.
Strategies for Professional Excellence.
Characteristics of an Excellent Employee.

Standards of Excellence in the Workplace.

A

Tips for Achieving Professional Distinction.

Expected Outcomes

Participants will be able to:
o Demonstrate practical skills that are immediately applicable in workplace environments.
 Analyze daily challenges through the lens of personal excellence.
 Strengthening communication and discipline skills that enhance professional presence.

 Increase readiness to meet job requirements with confidence and competence.
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e Training Packages Design Course:

® Course Duration: duration: (3) Online training days, totaling (9) online training hours.

® Training day duration: (3) hours, starting at (13:00) PM and ending at (16:00) PM, including
breaks.

® Course start date: Tuesday (12/8/2025).

® Course end date: Thursday (14/8/2025).
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Course Description

This course provides comprehensive training for instructors and supervisors in designing professional
training packages that balance tradition and innovation. The program focuses on empowering
participants to develop cohesive instructional content aligned with educational objectives, tailored to
specific audiences, and presented through high-quality pedagogical and visual design. It emphasizes the
integration of theory and practice, offering actionable tools to develop training packages adaptable
across diverse learning environments, utilizing the latest technologies and instructional models.

Key Objectives of the Course

1. Increase participants’ awareness of training packages and their role in enhancing professional
competencies.

2. Equip learners with instructional design skills rooted in contemporary educational theory.

3. Apply digital tools and modern technologies in the creation and development of training
content.

4. Translate educational theories into actionable content within training packages.

5. Enable participants to build comprehensive training packages that meet learner needs and

deliver measurable learning outcomes.

Main Modules
Understanding Training Packages and Their Importance
Types of Training Packages
Standards for Developing Training Packages

Preparing the Educational Content Underpinning the Package

A

Building the Complete Training Package.

Expected Outcomes

By the end of the course, participants will be able to:

e Develop a deep understanding of training packages, their types, and pedagogical
characteristics Acquire the ability to distinguish between design methodologies and align
them with target learner profiles

o Demonstrate proficiency in content collection and needs assessment Utilize analytical tools

to classify and refine training materials according to defined objectives
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Create clear and professional trainer/trainee manuals Design supportive documentation that
addresses individual differences and guides instructional delivery

Master the systematic process of training package design Execute the development process
from goal setting to final production in a structured, cohesive manner

Develop interactive activities aligned with content and performance goals Build engaging
training exercises that reinforce understanding and skill acquisition

Produce visually and linguistically refined packages using modern design tools Deliver high-
quality outputs that meet professional standards in both aesthetics and clarity

Effectively apply theoretical insights within practical training contexts Convert conceptual

frameworks into executable content ready for immediate implementation
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® Training of Trainers Course:

Course Duration: duration: (5) Online training days, totaling (15) online training hours.

Training day duration: (3) hours, starting at (13:00) PM and ending at (16:00) PM, including

breaks.
Course start date: Tuesday (17/8/2025).
Course end date: Thursday (21/8/2025).
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Course Description

The “Training of Trainers” course is a pivotal step in empowering professionals to lead effective and
impactful training initiatives. The course is designed to establish a strong cognitive and behavioral
foundation, enabling participants to design and deliver professional training programs. It emphasizes

presentation skills, the effective use of instructional tools, needs analysis, and the ability to inspire
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change within target audiences. Blending theory with practical application, the course enhances

communication, persuasion, and engagement skills across diverse learning environments.

Key Objectives of the Course

1. Develop the trainer’s professional identity and craft a compelling instructional mission.

2. Equip participants with skills to design and implement training programs using evidence-
based methodologies. Strengthen presentation, facilitation, and session management
techniques.

3. Introducing modern approaches to training needs analysis and learning objective
formulation.

4. Train participants in motivational strategies, persuasive techniques, and managing resistance
to change.

5. Enable the design of comprehensive training packages tailored to learner profiles.

6. Enhance training intelligence in time management, use of educational aids, and handling

field challenges.
Main Modules

1. Fundamental Concepts of Training

2. Identifying Training Needs

3. Models for Training Needs Analysis

4. Approaches to Professional Training

5. Icebreaker and Warm-Up Exercises

6. Training Program Contract or Code of Conduct
7. Classroom Setup and Organization

8. Rules of Professional Training

9. Professional Training Methods

10. Traits, Styles, and Skills of an Outstanding Trainer

Expected Outcomes

Upon completing the course, participants will be able to:
o Create and design complete training programs aligned with professional standards

o Deliver engaging training sessions that accommodate diverse |earning styles.
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 Interact confidently and professionally with learners, addressing individual differences.

o Utilize instructional tools effectively and manage session time with precision.

o Conduct accurate training needs analysis and define measurable learning objectives.

 Build integrated training packages including trainer/trainee guides and interactive activities.

e Achieve tangible training impact that extends beyond information to behavioral and
cognitive change.

o Earnacertified credential qualifying them for professional training roles.
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e Staff Internal & Administrative Skills Course:

® Course Duration: duration: (4) Online training days, totaling (12) online training hours.

® Training day duration: (3) hours, starting at (13:00) PM and ending at (16:00) PM, including
breaks.

® Course start date: Tuesday (25/8/2025).

® Course end date: Thursday (28/8/2025).
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Course Description

This course is designed to enhance both behavioral and administrative competencies for professionals
in modern workplace environments. It focuses on developing participants’ understanding of effective
workplace behaviors and refining administrative practices within teams, contributing to improved
performance quality and fostering a strong sense of professional belonging. The program offers a
foundation for establishing a well-rounded organizational culture built on discipline, creativity,
effective communication, and teamwork.

Key Objectives of the Course

-_—

Strengthen personal and behavioral skills in the workplace.

2. Enhance core administrative competencies such as organization, follow-up, and decision-
making.

3. Promote awareness of professional interactions across departments and among colleagues.

4. Develop effective and respectful communication skills within the workplace.

5. Motivate employees to engage positively and embrace organizational values.

6. Equip participants to handle daily challenges with professional acumen and self-discipline.
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Main Modules

Recognizing Essential Behavioral and Managerial Skills for the Workplace.
Learning Time Management Techniques and Methods Efficiently.
Acquiring Effective Communication Skills.

Developing Problem-Solving and Decision-Making Abilities.

Practicing Teamwork Skills and Building High-Performing Teams.

Enhancing Participants’ Leadership and Administrative Competencies.

Expected Outcomes

By the end of the course, participants will be able to:

Acquire behavioral and functional skills that elevate professional performance
Improve internal workplace relations and contribute to a healthy, collaborative
environment

Reinforce self-discipline and the ability to manage tasks efficiently

Apply essential administrative skills to day-to-day operations with greater
effectiveness

Strengthen internal communication and employee integration across functions
Demonstrate readiness to address workplace challenges with a positive and

professional mindset.
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® Program start date: Sunday, August 3, 2025.

® Program end date: Sunday, August 28t 2025.

® Course delivery method: Interactive Online activities.

® (Certificates: At the end of the course, the trainee will receive a certificate of attendance for

each course and a certificate of attendance for the program.

® Program language: Arabic.
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