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Program Information
Program Start Date: June (29) 2025
Program End Date: July (24) 2025
Program Duration: (4) weeks
Lecture Days: Monday, Tuesday, and Wednesday
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e Program Design: The program will include lectures that include
practical applications of the standards, interactive individual and
group discussions, practical exercises, and an optional test.

e Evaluation and Follow-up: This will include attendance
monitoring, participation with the trainer, and taking tests for each
chapter.

e Lecture Times: 8:30 PM - 10:30 PM

e Test for each chapter (optional): An optional test will be given at
the end of each chapter on Saturdays from 10:00 AM to 11:59 AM,
allowing participants to take the test at any time during the test's
activation.

e Program Duration: (3) weeks as a practical application of the
proficiency course in the standards of the National Center for
Accreditation of Peripheral Healthcare Centers and Complexes.

e Number of remote training hours: (24) hours.

e Certificates: At the end of the program, the trainee will receive:

o Certificate of program attendance.
o Certificate of passing the program test if the test is successfully
passed.

e Program language: Arabic/English.

e Final exam: (150) questions at the end of the program.

e Test duration: Two hours.

e Question types: Multiple choice, true/false, and tables.[]
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Training Program Description
This program is designed to provide participants with the competencies required for each accreditation chapter, based
on all the standards of the National Center for Healthcare Institutions Accreditation. It also provides participants with the

skills and competencies necessary to efficiently and effectively implement quality standards in peripheral healthcare
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complexes and centers. It also supports changes in administrative and professional practices to enhance the quality of

outcomes and patient safety, reduce risks, and achieve efficiency in administrative and healthcare practices.
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The program covers the practical application of all (11) main accreditation standards for terminal centers, covering, but

not limited to:
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® Building work teams.
® Establishing an administrative, professional, and medical system in accordance with all standards (LD, PC, LB,
RD, DN, MM, MOI, IPC, FMS, DPU, DA):
O Management policies.
O Developing guidelines, manuals, and defining the administrative responsibilities of management, boards
of directors, and governing bodies.
O Developing guidelines, draft meeting minutes, and forms for the relevant committees required by
accreditation standards, and activating the work of these committees.
O Ensuring that emergency exits are available in a condition consistent with standards, with appropriate
guidance and equipment, and building and facility safety requirements.
Preparing the strategic and operational plan and improvement projects.
Reviewing relevant government licenses.
Reviewing and establishing contracts between the facility and any other parties, organizations, or entities
with which the facility deals.
O Human resources, updating, developing, or establishing:
® Policies, procedures, and forms.
®  Workforce plan.
® Reorganization of employee files.
® Recruitment procedures.
®  General and specific employee induction system.
® Verification of qualifications and clinical benefits mechanism.
®  Competencies for each category of the complex.
®  Evaluation and competency measurement mechanisms.
Reorganize warehouses and stores and establish their procedures.
Ensure the safety of the building and facilities, and provide periodic preventive maintenance and equipment
operating manuals.
O Review emergency scenarios, ensure theirimplementation and documentation, and address any practices
that do not comply with standards.
O Review emergency scenarios, ensure theirimplementation and documentation, and address any practices
that do not comply with standards.
O Update professional and medical policies, procedures, guidelines, and forms, or develop new policies as
needed.

O Recalibrate practices and develop professional manuals for supporting departments, such as:
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® Quality department.

5

® Infection control department.

® sterilization.

® Laboratory.

® Radiology.

® Maintenance.

® Safety.

® Supervising the transfer of knowledge of the standards and the level of practices required.
® Empowering members to practice.

® Establish a system for reporting major, minor, and moderate incidents (OVR).

® Prepare alist of required devices, supplies, and equipment.

® Promote a culture of quality practices, continuous improvement, risk prevention, and documentation.
® Implement basic safety requirements.

® International patient safety goals.

® Safety requirements for primary healthcare.

® How to create astaffing plan in primary healthcare.

® Patient needs and satisfaction.

® Patient-centered care.

® Team-based care.

® Discrepancy and incident reporting system.

® Incident policy.

® Risk management program.

® Infection control guidelines, policies, procedures, and practices in primary healthcare.
® Internal regulations for primary healthcare.

® Strategic and operational plans in primary healthcare.

® Monitoring primary healthcare operations.

® Medication management in primary healthcare.

® Medication errors and adverse drug reactions.

® FOUCUS PDSA methodology.

® Quality tools.

® Problem-solving techniques.
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Chapter One: Leadership Standards
This chapter will cover all leadership standards, including:

- Training on developing the vision, mission, and values, organizational structure, strategic plan, governing body,
and delegation of authority.

- Developing the scope of service and health center bylaws.
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- Forms for forming facility committees (executive committee, quality committee, technical committee,

5

community participation committee, etc.), charter, minutes, attendance, absence, notification, dismissal of
members, meeting cancellation, work plan forms, annual audit report, etc.

- Budget preparation, staffing plan, job description policy, employment policy, performance charter.

- Contents of the general orientation program, the special orientation program, how to verify qualifications,
benefits, and the content of the employee health and safety program.

- Employee evaluation forms, probationary period evaluation, employee performance report, and annual
evaluation form.

- Training on competency assessment program forms, employee training needs, and training plan.

- Medical equipment safety plan form.

- Patient rights and relations document form, complaints.

- How to prepare a master policy for writing policies and procedures, a policy request form or document, and a
policy development form.

- Prepare a quality improvement and patient safety plan template, global patient safety goals, a list of indicators,
and a risk management plan.

- Content of an incident reporting policy, root cause analysis of serious incidents, and a root cause analysis
template.

- Select supplier and company selection criteria, and a medical and operational company contract follow-up
template.

- How to prepare beneficiary and employee satisfaction surveys.

- Patient education needs assessment templates, a pain template, a nursing assessment template for patients, a
patient education guide, and a care plan template.

- Complete the remaining requirements for the leadership standard.D
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Chapter Two: Provision of Care

This chapter will cover all standards of care, including:
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- Patientregistration procedures, patient identification, patient assessment and reassessment.

- Critical outcome forms, informed consents, CPR, emergency cart, emergency codes, and emergency

medications.
- Ambulance readiness and patient transfer procedures.

- Other practice requirements required to comply with the standard.D
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Chapter Three: Laboratory Services Standards

This chapter will cover all laboratory services standards, including:

- Scope of Work, Laboratory Quality Policy, Sample Manual, Proficiency Testing Requirements, and Auditing.

- Laboratory Safety Program Content, Laboratory Infection Control, Reference Laboratory Services, and

Equipment and Instrument Management.

- Sample Receipt Procedures, Correction and Correction of Results, Points of Care, Critical Results, and

Hazardous Materials.

- Warning Signs and Required Indicators. - Other Practice Requirements for Compliance with the Standard.
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Chapter Four: Radiology Services Standards
This chapter will cover all radiology services standards, including:

- Scope of Work Development, Radiology Manual.
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- Safety Program Content, Equipment Management, and Indicators.
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- Other practice requirements required to comply with the standard.
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Chapter Five: Dental Services Standards
This chapter will cover all dental services standards, including:
- Scope of Work Preparation - Infection Control Tools and Practices
- Dental Time-Out Mechanism

- Other practice requirements required to comply with the standard.
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Chapter Six: Medication Management Standards
This chapter will cover all medication management standards, including:
- Prescribing policy, narcotic medications, high-alert and observational medications, high-risk medications,

similar-sounding and spelling medications, and prescribing guidelines.
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- Listing physicians authorized to prescribe medications, medication privileges, prescription verification, and
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medication errors.
- Preparing a medication list, medication storage, and daily monitoring.
- Handling multidose medications, medication stability,
- Emergency cart medication contents, those responsible for the cart and medications, and vaccinations.
- Handling expired medications,

- Other practice requirements required to comply with the standard.
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Chapter Seven (7):Management of Information

The chapter will cover all information management standards, including:
- Assessing information needs, information management plans, monitoring, and statistics.

- Diagnosis and coding permitted and prohibited abbreviations, and indicators.
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Chapter Eight (8): Infection Protection and Control

The chapter will cover all infection prevention and control standards, including:

Infection Control Program, Incident Report Form, Needlestick Incident Reporting.

- Sterile Room Specifications, Practices, and Sterilization Indicators.

- Classification and Precautions for Construction and Renovation Projects Based on Patient Risk.

- Laundry and Linen Management Policy and Procedures.

- Restoration and Maintenance Project Policy and Procedures.

- Communicable Disease Reporting Procedures.

- Pre-Employment Medical Screening and Periodic Employee Screening.

- Exposure of Healthcare Workers to Infectious Tuberculosis.

- Healthcare-Associated Infection Prevention Policy and Procedures.

- Handwashing Policy and Isolation Precautions.

- Personal Protective Equipment and Supplies, Cleaning Worker Manual.

- Approved Disinfectants and Cleaners, Cleaning and Sterilization of Instruments, Safe Handling and Disposal of
Sharps.

- Daily Cleaning and Disinfection Policy and Procedures for Medical Devices and Instruments.

- Policy and Procedures for Reprocessing Instruments and Single-Use Supplies.

- Extended Isolation Precautions for Blood and Body Fluid Spills.

- Policy and Procedures for Decontamination and Disinfection in All Patient Care Areas.

- Waste handling policy and procedures, medical waste classification, and waste collection company evaluation.
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- Infection control principles for environmental services, forms for the waste and cleaning department, and a tool

receipt and delivery form.
- Approved disinfectants and sterilizers.

- Asystem for monitoring the implementation of infection control policies.
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Chapter Nine: Facility Management and Safety

The chapter will cover all facility management and safety standards (facilities), including:

- Scope of work, safety management program, security management program, hazardous materials and waste
management program, inspection, and testing.

- Internal disaster plan, facility management plan, fire safety plan, emergency codes, evacuation group and team
assignments.

- Equipment and medical device management, non-medical equipment inventory.

- Building safety walkthroughs, environmental inspections, no-smoking policy.

- Chemical spill handling, chemical inventory, compressed gas cylinder storage and use.

- Standards and procedures forms.
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Chapter Ten (10): Day Procedure Unit (Surgery)
The chapter will cover all the criteria of the daily procedures unit (Surgery), including:
- Scope of work, staffing requirements, required policies and procedures.
- Patient admission criteria.
- Medical equipment requirements.
- Patient assessment requirements.
- How to identify the correct patient, the correct procedure, and the correct location.
- Patient monitoring during and after the procedure.

- Discharge from recovery.
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Chapter Eleven (11): Dermatology & Aesthetics Medicine
The course will cover all aspects of dermatology and aesthetic medicine, including:
- Scope of work. Infection control, medications, creams.
- Lasersafety program, Laser safety program checklist.

- Physician benefits.

Clinic equipment.
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Specific objectives of the program

1. Understanding and Applying CBAHI Standards: Providing participants from all healthcare cadres
with the tools and skills necessary to implement national standards to ensure healthcare quality.

2. Managing Quality Practices and Performance Evaluation: Enhancing skills in quality practices and
performance evaluation, and enhancing the ability to identify areas for improvement and
development.

3. Enhancing Patient Safety: Enhancing the ability of participants to avoid risks, improve performance
levels, and enhance patient safety.

4. Knowledge Transfer and Skills Development: Empowering participants with the mechanisms and
methodologies for implementing standards and developing their skills in the workplace.

5. Promoting Transparency and Integrity: Enhancing transparency, integrity, and excellence in
healthcare practices to ensure the provision of safe and effective healthcare services.

6. Improving the Quality of Administrative Practices: Improving the quality of administrative practices
for leaders and administrative staff in all departments in healthcare facilities.

7. Building and Qualifying Leadership: Qualifying leaders and healthcare practitioners of all categories
and empowering them to think about practices based on quality standards that ensure an improved
patient experience and the competitiveness and sustainability of peripheral healthcare facilities.

8. Enhancing Trust in Healthcare Facilities: Providing safe and high-quality services.
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Targeted competencies of the program

® Quality Management:

O Competency: The ability to understand and apply quality standards to improve healthcare
services.

O Practical example: Implementing a quality improvement project using the Lean Six Sigma
methodology to reduce patient waiting time in outpatient clinics.

® Patient Safety:

O Competency: The ability to identify and avoid risks to ensure patient safety.

O Practical example: Implementing a medical incident reporting system to analyze root causes
and take preventive measures.

® Effective Communication:

O Competency: Improving communication skills between medical and administrative teams
to ensure effective information exchange.

O Practical example: Holding periodic meetings between medical and administrative teams to
discuss challenges and exchange solutions.

® Leadership and Management:
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O Competency: Developing leadership and management skills for senior leaders and
management, and enhancing the ability to make data-driven healthcare decisions.
O Practical example: Organizing workshops to develop strategic leadership skills and data-

driven decision-making.

® Developing performance evaluation and improvement skills: Creating performance monitoring

and tracking tools, using key performance indicators (KPIs), to evaluate the performance of different

departments and identify areas for improvement.

® Training and Professional Development:

O

Competency: The ability to organize workshops and training sessions to develop skills and
encourage continuous training.
Practical example: Conducting ongoing training courses to develop the skills of healthcare

workers using simulation techniques.

¢ Compliance with Standards and Regulations:

O

Competency: Ensuring compliance with local and international health regulations and
legislation.
Practical example: Implementing an internal audit system to ensure compliance with health

standards and regulatory laws.

® Data Analysis and Documentation:

O

Competency: The ability to establish a unified system for collecting and analyzing risk data
and documenting all activities and procedures to ensure transparency and auditability.
Practical example: Using data analysis tools to identify patterns and trends in patient data

and improve the quality of healthcare.

® Documentation: Building the capacity of associates to document all events and practices.

® (Creative Thinking and Problem Solving:

O

Competency: Developing creative thinking skills to solve health problems and enhancing
the ability to make effective decisions based on data analysis.

Practical example: Using brainstorming and mind mapping techniques to generate new
ideas to solve complex health problems. « Developing and reviewing healthcare policies and

procedures to ensure they are compliant with standards:

® Enables members to find documents and systems that govern practices that comply with

standards.

® Enhancing the ability to make effective decisions based on data analysis:
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O Competency: The ability to use predictive analytics to determine the best treatment options

for patients.
O Practical example: Applying predictive analytics models to determine the best treatment
options for patients.

e Collaboration and Teamwork:

O Competency: Enhancing coordination between medical and administrative teams to
improve risk management efficiency and encourage teamwork.
O Practical example: Forming multidisciplinary teams to work on improving the quality of

healthcare and reducing medical errors.
At lad g 35 LSy ol pd) 81D Gudontd wd bt 19 (3 plad|

Groadl ol 3a3ant  caSyLadl C lasetla 881 Jols Led o 2ulelis coluds tAxelgall Adiidligh .
et il Jalag dmgyall cile giis gl

e ulsd] ASHLALS b ] Juad S way sl 6y Spuad oyl dpndll Cillisdl Y
oanzms Y] g b ) el gmss Beudll cila plaadd nSHlad ) colagi

2991 oy | Jied (e ke ol Al ko L oy A g il 1Asgallg Albawnill Cilauln Y
Bydolea Sbla] e Jgsazmtly plludin! zylad cnS)Lieel] s y8

o) A€ Blally o)Ll Bedatd 181 Aty § (55 Ay b 2 dgell Caill Cilanln ¢
Acdaall Joadl Ay § pulall Gedas e 3y0all

o SHLALN (nSadg edaidl 3 Aigpe nde5 Slagaied dayl g9 alolia tAdleldill Avigisllll Culaagll .0
eelis 1 35501y da

Flozdl ASatll IMs oo cSEL] Jog gl Y1 udsnd aumiad cluds pimdll ansll .1
Azgall Slumill 8ySice Jolo yashaiy (£1undl 4Sadd) j5aa

Asalik| Jplond! syutzmiy yulall Gedatd Lo 8L Ctudid| pgds dundl g ¥l Jeloxs tllall Calautlpall Y
Ayl o) ga @ pulall Budad 44, ST o oicd 289

Methods and techniques to achieve program objectives

efficiently and effectively
1. Group Discussion: Interactive sessions where participants exchange
ideas and experiences, enhancing a deeper understanding of the
topics presented and sharing practical experiences.
2. Quizzes: Short quizzes conducted online after each chapter to assess
participants' understanding of the information presented and identify
areas for improvement.
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3. Question and Answer Sessions: Open sessions where questions are
asked and answered by trainers, providing participants with an
opportunity to raise their questions and receive direct answers.

4. Practical Training Sessions: Training sessions conducted in a simulated
environment to apply acquired skills and knowledge to enhance their
ability to apply the standards in a real-world work environment.

5. Interactive Electronic Modules: Video clips and links provide flexibility
in learning and enable participants to learn at their own pace.

6. Brainstorming: Sessions used to generate new ideas and solve
problems through group thinking to promote creative thinking and
develop innovative solutions to health challenges.

7. Case Studies: Analyze real-life cases proposed by participants to apply
the standards and identify appropriate solutions to provide a practical
understanding of how the standards are applied in real-world
situations.
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Target Audience

e Leaders and managers of health centers.
e Health administration.
e Healthcare Staff:

O Doctors and pharmacists.
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O Specialists and nurses.

O Technicians and assistants.
¢ Quality departments and sections.
e Insurance companies.
e Students.
e Enthusiasts: Those aspiring to enhance their professional competitiveness and build a

professional leadership career.
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