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..long-term, not
Immediately noticeable
Leadership of a system
for a longer time period
Henderson

ity

The strategy has to

go onto the field to

order the single things directly
and to choose the modification

for the whole.

v. Clausewitz
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Root Cause Analysis Basics ol (g p3ad) Jalal)
slaadll DA e JSLE Jad o Juzad) (e &
Symptom of the problem. " - ¢
. y Apb:\:‘:hv:e;l%ace LA; ;w\ w)L O‘; L)"'\:JJ ‘g._‘my‘ LA‘;
asd ) e V)

(obvious)

The Underlying Causes
“The Root”
Below the surface
{not obvious)

The word root, in root cause analysis, refers
to the underlying causes, not the one cause.

A
| glSadiy) Jakadla
Boarding control Late connecting Late boarding - .
break-down passengers announcement 400 :“ 43\*: “ ( S,S: 'S <
-~

e

/ / / el ] A
JSLEL c.m.i ":\.‘LUH\ Y cC'_ﬁjj\
ing 5 DED ol aalll
Boarding End ROOT CAUSES
ang discussions
with passengers Fic.

Check-in of hand luggage -
at gate delays process

Passengers refuse
to check in luggage

High baggage theft rate
at destination airport
in developing country
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BAR CHARTS

Revenues (EUR billions)

2009 2010 2011 2012 2013

25
20
1
1

o U1 O un

Gender distribution in 2013 (%)

All managers [N
Senior managers [N I
Branch managers [

0% 20% 40% 60% 80% 100%

B Female mMale

ol s JS ) s 5 G L g gl Al o o lagi) i
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2013 Revenue split by segment (%)

France

North America
Emerging markets
UK & Ireland
Germany & Austria
Japan

Benelux

Italy

Nordics

Iberia

LHH

Switzerland
Australia & New Zealand 1l
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BULLET CHARTS il Al Tyl ) i)

Bullet Graph Dashboard

2005 YTD
Revenue |, : : : : : ‘ o
US.§ (1,000) RS —— e
o so 1m 150 m zso m Cl‘l 5‘0 ‘IdO 15‘] 260 2&0 360
] ] ] 1 ] 1 ]
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450 125 -100 75 50 -5 0 o |
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Order SiZe — |
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New Customers i ' I I ] o] 100 200 300 4[:‘)0 5[‘!3 BC’]O
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Regional Sales

South Web Direct East

gl S 5 all @l L) aldas i el

Iy
@ v m @ 300K 4nuh , 1020 15.3M \
M 15M 200K 00K
/ 5. 1h 20.4M
100K 600K

3n 18M
] 21M ] FOOK ] 25 5k

DOLLARS 10.6M DOLLARS 487K DOLLARS 13.8M
Southern Region Goal: Web Direct Region Goal: Eastern Region Goal:
%15,000,000 400,000 18,000,000
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Speed (m/s)

LINE CHARTS

Site Traffic

& Unique Visits

w Visits
03/dan 07/dan 11/dan 15/dan 15/dan 23/dan
0 / /J’

1.0 2.0 3.0 4.0 5.0 6.0

Time (s)

820 1

500 +

480 1

460 1

440 1

420 1

400

Earthgquakes - per month

Sales

$40K

$35K

$30K

Monthly Sales Summary
For the year 2006

Month
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dS' a.l... \..i;\jw .....
PIE CHARTS d PN B R

% Net sales by segment PIE Charts: &S dalue 22 5 ¥

= Banking (1,497 € m) = Retail (742 € m)

% Net sales by segment % Net sales by segment
= Hardware (1,140 €m) = Software (1,099 € m) = Asia / Pacific / Africa (332€ m) = Americas (304 € m)
= Germany (644 € m) = Europe (959 € m)
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= = fola¥) uld ol
PERFORMANCE MEASUREMENT SYSTEM
—PROJECT PLAN — |
MIRACLE |
- OCCURRED

5

Good work, but I
think we need a little

CARS more detail right here, -
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